
MENTAL HEALTH ASSISTANT ORGANIZATION
STRUCTURE

Level of concern (LOG)

Entry level one (EL1)

(acclimation)

Service:

o All food preperation

« All “floor” duties decontamination: rec. areas staging areas, cooking

appliances

o Supplies: storage and maintenance

o Program assimilation

Tenure-Eligibilitv

12 months

LOG

Manager level two (ML2)

(orientation/training)

Service

e Training of ELI

o Supply management

o Food management

Tenure-Eligibility
12+



LOC

Senior level three (SL3)
Training Regulation

Service

o MHA meeting arrangement and workshop organizing

o Public Relations (tours, special guests, etc.)

o MHA conflict mediation (custody. MHA’s, patients)
o MHA training administrator

Tenure-Enaibitit^f
24+

LOC

Executive level four (EL4)

(training development)

Service

o Program Resource Management

o Media correspondent

o Marketing and Expansion

o Policy and organization structure administration

Tenure-Eliaibilit^r
36+



LOG

Chief operations level five (COS)

Service

o Program direction and development
o Franchising

o Justice system petitions for relief

» Organizing legal defense and post conviction support

Tenure-Eligibility
48+


